
Beyond Collaboration: Collective 
Impact to Achieve Social Change 

Philadelphia Higher Education Network for Neighborhood Development | October 27, 2015

Presentation & Design by Jason D. Alexander, Principal & Co-Founder, Capacity for Change, LLC



Beyond Collaboration: Collective Impact to Achieve Social Change Presentation & Design by Capacity for Change, LLC 2

Despite the 
awesomeness of 

nonprofits, schools and 
philanthropy, why do so 
many young people in 

our community still lack 
educational, economic, 
health and leadership 

opportunities? 
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Types of Community Problems
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Source: Collective Impact & Community Foundations Presentation, FSG Social Impact Consultants. Adapted from Getting to Maybe, by Westley, Zimmerman & Patton.
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Solving Complex Problems
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Large-scale social 
change requires broad 

cross-sector 
coordination, not the 

isolated intervention of 
individual organizations.



Presentation & Design by Capacity for Change, LLCBeyond Collaboration: Collective Impact to Achieve Social Change

Isolated vs. Collective Impact
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Source: Collective Impact & Community Foundations Presentation, December 15, 2011, FSG Social Impact Consultants 
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What Is Collective Impact?
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Collective impact 
brings people together, 
in a structured way, to 
achieve social change.
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Five Pillars of Collective Impact
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Common Agenda Establishing a shared vision for change that defines both the 
problem and a strategic framework for solving it.

Shared 
Measurement

Evaluating and reporting progress in a consistent way using an 
agreed upon set of community outcomes.

Mutually 
Reinforcing 
Activities

Coordinating individual strategies and programs through a 
collective plan of action to maximize results.

Continuous 
Communications

Building trust, relationships and shared knowledge among all 
partner organizations.

Strong Backbone
Empowering a dedicated team to guide vision & strategy, 

coordinate the work of every partner, build public will, advance 
policy and mobilize funding.
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Case Study: StrivePartnership
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Common Agenda Supporting the success of every child from cradle to career.

Shared 
Measurement

• Kindergarden readiness +9% 
• High school graduation +11% 
• Postsecondary enrollment +10% 

(Over five year period)

Mutually 
Reinforcing 
Activities

• School districts 
• Early childhood educators 
• Nonprofits and foundations 
• Colleges and universities 
• Civic and business leaders

Continuous 
Communications

• Educational networks 
• Learning communities 
• Website, videos, convenings, annual report cards, PR and 

social media
Strong Backbone StrivePartnership, a subsidiary of KnowledgeWorks (a 501c3)
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Case Study: StriveTogether
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Is Collective Impact Right For You?
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Source: Collective Impact & Community Foundations Presentation, December 15, 2011, FSG Social Impact Consultants 
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Collective Impact:
Keys to Success

Equity
DEI | Lens | Mirror
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Collective Impact:
Keys to Success

Data
Aggregated | Disaggregated | 

Learning for Improvement
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Collective Impact:
Keys to Success

Community 
Engagement
Voice | Grassroots/Grasstops

13



Presentation & Design by Capacity for Change, LLCBeyond Collaboration: Collective Impact to Achieve Social Change

Beyond Collaboration: 
Collective Impact to 

Achieve Social 
Change
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Capacity for Change, LLC 
www.capacityforchange.com 

jason@capacityforchange.com
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Five Pillars of Collective 
Impact

Questions For 
Consideration 

Collective Impact 
Keys to Success

1. Common Agenda 1. What complex social 
problem are we trying to 
solve?

1. Equity: A DEI framework, 
an equity lens and an equity 
mirror 

2. Shared Measurement 2. Does the solution require 
long-term investment & 
cross-sector engagement?

2. Data: Aggregated, 
disaggregated and continual 
learning for improvement  

3. Mutually Reinforcing 
Activities 

3. Are we committed to 
using data to set our 
agenda & make decisions?

3. Community Engagement: 
Listening to community 
voices, grassroots/grasstops

4. Continuous 
Communications

4. Are we committed to the 
principles of diversity, equity 
& inclusion?

Case Study:  
StriveTogether 
www.strivetogether.org 

5. Strong Backbone 5. Are we willing to engage 
community members as 
system leaders & partners?

For more information: 
Collective Impact Forum 
collectiveimpactforum.org 

http://www.capacityforchange.com
http://www.strivetogether.org
http://collectiveimpactforum.org

