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Background - The Why

● CEG Evaluation Report Findings 
○ Lack of Capacity
○ Need for tailored support
○ Participant Feedback

● A Call-In from our community partners

“We were getting emails and asked about going 
to meetings a lot, and I think for people who 

didn’t have the capacity to do that, that was a 
big challenge,” said Solomon Jones with 

ManUpPHL

- Caiola, S. (2023, June 30). WHYY.



About - The What & How

● CDC-Funded Initiative 
● Partnership: The Nonprofit  Center at  La Salle University & Penn Injury Science 

Center
● January 2024 - June 2024
● Equity-Centered Design 
● No-cost  technical support
● Include:

○ 10 hrs of free consult ing
○ 4 highly interact ive workshop
○ $2,000 Part icipat ion St ipend



Our Partners - The Who
● Men Who Care of Germantown
● EMIR Healing Center
● Tioga United
● Belfield Recreation Center Advisory 

Counsel
● New Options and More Opportunities
● Mercy Neighborhood Ministries, Inc.

● PAR-Recycle Works
● Endangered Kind
● Chew and Chelten Community 

Development Corporation
● Know Your Worth Girls Inc
● Juvenile Justice Center of Philadelphia



Eligibility Criteria + Application Process

Criteria: 

● Based in or serving NW Philly
○ Zip codes: 19118, 19127, 19128, 

19129, 19138, 19144, 19150
● Anti -violence programming 
● 501c3 or Fiscal Sponsorship
● Needs Alignment

Process: 

● Open Date: Oct. 12, 2023
● Deadline: Nov. 6, 2023
● Req’d docs: 

○ Proof of 501c3/Fiscal Sponsorship
● Submission Platform: online  via 

Airtable



Selection Methodology

Screening + Selection: 

● Initial screening 
● Initial contact

○ 1:1 calls to assess fit and alignment
● Immediate selection notification
● Document submission

○ Finalists invited to submit required 
documentation

Onboarding: 

● Welcome packet
○ Welcome letter
○ FAQs
○ Program tImeline
○ Essential forms
○ And more

● Intake interview  with 
consultant



Summary of Organizational Needs

Key Challenges Identified:

● Organizational Growth: Expansion and sustainability.
● Finance: Securing and diversifying funds.
● Marketing & Outreach: Community engagement 

improvement.
● Mental Health & Volunteer Management: Staff support  and 

volunteer utilization.

Insights:

● Majority face growth and fundraising challenges.
● Specific needs in mental health support , volunteer 

management, and strategic areas (1 Org each for legislat ive 
engagement, staff expansion, strategic planning, partnership 
development).



What We Hope to Achieve (Early)

Shared Aims between PISC + NPC at LaSalle:

● Establish a partnership and collaboration between PISC and the Nonprofit Center at La Salle University to 
develop and advance NPC’s potentialas a sustainable community -serving injury and violence prevention 
program .

● Co-design a stakeholder -informed technical assistance program for local, minority -serving community 
organizations to more effectively implement violence prevention programming .

● Evaluate feasibility, acceptability, appropriateness, sustainability, and effectiveness of the pilot  program. 

Results will be used to adapt content and serve as a replicable model for broader dissemination



What We Hope to Achieve (Ongoing)
How Might We…

● learn from our community partners? 

● stay grounded in humility ? 

● embrace challengesto reach possible solutions? 

● build the foundation for sustainable multi-year funded community centered support ? 

● build a program that  is community -led, community -first , for community benefit? 

● improve the lives and safety of Philadelphia through this project? 

● create a partnership that  is ongoing (family) for mutual benefit  + learning?

Overall :

We aim to provide learning and support for nonprofits in NW Philadelphia, strengthening 

organizations that  work to make our communities safer.



Overview of Sessions



Michael O’Bryan is the founder and 
CEO of humanature , a business 
management consulting firm, and is a 
dedicated practitioner and researcher 
in the fields of community 
development, organizational culture, 
and human well-being. At Drexel 
University’s Lindy Institute for Urban 
Innovation, he leads a design studio 
focused on centering humanity in the 
future of work, economic 
development, and wealth building . 
He is also a lecturer at The Weitzman 
School of Design at the University of 
Pennsylvania, sharing insights on 
community engagement and design 
research.



Co- Design Day: Objectives















Co- Design Day: More Photos



Overview of Sessions



Michael Matthews is a  
consultant/instructor for the NPC at 
LaSalle, and founder and principal 
member of Panache 5 consulting, 
specializing in development, training, 
and project management for nonprofits 
and public health initiatives . He 
previously was associate director of the 
Neighborhood League Institute in 
Cleveland, which develops grassroots 
resident leadership that strengthens 
communities by improving the quality of 
life for urban underserved residents.  He 
was also director of MyCom, a youth 
development network, where he 
managed an annual average budget of 
over 9 million dollars. 



Diversifying Your Revenue: Main Agenda



More Photos!



Feedback: Design Day

○ “Breakout sessionswere great . Good to have hands-on parts, orgs got  to share specific issues 

with their boards.”

○ “Breakout  sessions are an effect ive way to break up a longer day and have it  feel more doable.”

○ “Group did a good job building community … how part icipants greeted one another it  genuinely 

felt  like a learning community.”

○ “Having the main speaker show how the full day fits together went well.”

○ “The breakout  sessions were bit  too short or fast. ”



Feedback: Diversifying Your Revenue
● Scale from 1-5 (1= least, 5=most): 

○ All participants were somewhat (4) or extremely (5) satisfied with the workshop
○ Majority of part icipants were slightly (2) or moderately(3) knowledgeable around diversifying your revenue 

PRIORto the workshop
○ All participants were very (4) or extremely (5) knowledgeable around diversifying your revenue AFTERto the 

workshop
○ All participants were somewhat (4) or extremely (5) satisfied with all components of the workshop (Arrival and 

Welcome, Main Session, Breakout Sessions, and Lunch + Networking)
○ Favorite parts of workshop: Breakout sessions, The Presentation, AI workshop
○ Point(s) of improvement: Breakout sessions should be longer (each was roughly ~30-45 mins) in order to have 

more t ime to ask questions and delve deeper into subject  matter
○ Things Learned: using AI, identifying/diversifying fundraising opportunit ies, being more intentional about 

community events, ut ilizing resources/skills from networking



What’s Next



Questions?



Thank You!
Siani Butler, The Nonprofit Center

butlers13@lasalle.edu

Isabella Ntigbu, Penn Injury Science Center

isabella.ntigbu@pennmedicine.upenn.edu

Let’s Connect!

mailto:butlers13@lasalle.edu
mailto:isabella.ntigbu@pennmedicine.upenn.edu

	Developing Novel Training and Technical Assistance Programming for Community Violence Intervention Organizations: An Equity-Centered Design Approach
	Background - The Why
	About - The What & How
	Our Partners - The Who
	Eligibility Criteria + Application Process
	Selection Methodology
	Summary of Organizational Needs
	What We Hope to Achieve (Early)
	What We Hope to Achieve (Ongoing)
	Overview of Sessions
	Slide Number 11
	Co-Design Day: Objectives
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Co-Design Day: More Photos
	Overview of Sessions
	Slide Number 21
	Diversifying Your Revenue: Main Agenda
	       More Photos!
	Feedback: Design Day
	Feedback: Diversifying Your Revenue
	What’s Next
	Questions?
	Thank You!

